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Quality Program Overview
In the spring of 2002, the College of Lake County’s Board of Trustees approved the college’s participation
in the Academic Quality Improvement Program (AQIP). AQIP has provided an innovative approach to
accreditation offered by the Higher Learning Commission of the North Central Association. CLC has
worked with AQIP to achieve positive institutional change through a culture of continuous improvement
and specific action projects. AQIP has provided the college with a model of continuous improvement that
has helped the college to advance in its quality efforts. In addition, this advancement has occurred
through the use of cross-functional teams (composed of faculty and staff) which have helped to plan and
implement action projects.

The college’s commitment to cultivating quality in the organization has been demonstrated by the
development of a new Quality Assessment Manager position in 2007. The Quality Assessment Manager
was hired November 2007 and her responsibilities include overseeing the College’s continuous
improvement process (AQIP), leading the assessment process for departments (department review), and
assisting in the coordination of training efforts related to improvement.

The college has also made efforts to communicate information to college employees about quality and
AQIP. These efforts include AQIP informational sessions during staff development week twice a year,
employee newsletter stories about AQIP and the department review process, as well as an enhancement
of the AQIP website. The website includes information about AQIP, and continuous improvement, as
well as current and past AQIP projects. (http://aqipclc.wordpress.com/)

Another example of the college’s commitment to quality has been the formation of a Quality Task Force
that is lead by the President of the College. The college recognized that having the President lead this
task force would demonstrate to the organization its commitment to quality. This task force is cross-
functional and includes two members from each of the three executive areas of the college, two faculty
members, the Public Relations department leader, and the Quality Assessment Manager.

One of the main objectives of the Quality Task Force is to recommend a charter for a permanent quality
council that will focus on institution-wide quality. The Quality Council is expected to help CLC infuse
quality throughout the organization and ensure the college is continually addressing the areas of
opportunities identified in the System Appraisal. Quality Task Force members have provided input for the
updated System Portfolio, as well as helped to develop a communication plan to ensure that stakeholders
are informed and aware of the Quality Check-up Visit and CLC’s 2009 AQIP initiatives.

The following sections below outline AQIP Projects as well as programs and initiatives that have helped
to contribute to the college’s continuous improvement efforts in the past couple of years.

System Portfolio Update
The college completed its first System Portfolio in 2006. In an effort, to ensure the portfolio is current and
relevant the college updated the portfolio in 2008. Since the last System Portfolio there have been
changes in college leadership which is reflected in the 2008 system update. There is currently an interim-
president and a new president is expected to be hired by the first quarter of 2009.

Another major change is the expansion of the Southlake Campus which was only an Educational Center
a couple of years ago. The Southlake Campus recently tripled in size as a result of building construction
completed in 2007. Southlake boasts a stunning three-story glass enclosed student lounge, computer and
science labs, library, learning assistance center and state-of-the art classrooms. Southlake has the first
green roofing on a public structure in Lake County. The green roofing is a living educational instructional
tool for students and the wider community. Tours and training sessions are frequently held for architects,
contractors, building managers, public officials, business professionals, and students.

Another major change in the portfolio is the assessment process of General Learning Education
Outcomes which has been developed and maintained as a result of one of the AQIP Projects. Other
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changes include changes enhancement of Advising and the Governance Structure as well as the
enhancement of the Strategic Goals and the development of Performance Metrics.

The updated 2008 portfolio also includes updated tables and graphs that show college enrollment, top
academic programs, retention rates, graduation rates, and transfer rates, as well as updated survey
results from CCSSE, Foundations of Excellence, ACT Survey and the CLC Graduate Survey.

When the college received the System Appraisal that provided feedback on areas of improvement, the
college began taking action to address some of the issues. Many of the college’s continuous
improvement efforts that are included in the updated system portfolio have addressed the areas of
opportunities identified by the AQIP reviewers (e.g. Advising, Learning Assessment, Governance,
Performance Metrics etc.).

Strategic Goals & Performance Metrics Update
In May 2006, the Board approved changes to the strategic goals and objectives. The goal of Learning
had 15 objectives which were refined into five objectives (See System Portfolio 1C2). Similarly, the
second goal of Outreach had five objectives that were re-developed into two objectives. The third goal of
Access was changed to Access and Student Success which encompasses the college’s focus on helping
student succeed and reducing barriers. The objectives for this third goal were updated as well. Lastly,
the fourth goal of Accountability was changed to Accountability and Responsible Stewardship. This
updated goal includes objectives related to ensuring long-term viability as well as fostering a safe, clean
and environmental responsible campus. (See System Portfolio 2C1 for goals two, three and four).

In an effort to measure how well the college is doing in accomplishing its established goals and
objectives, a set of metrics (33 measures) were identified as the top indicators. A special task force made
up of representatives from faculty and staff worked for more than six months to identify the performance
metrics which best represent measures of the college’s success in each goal area. In developing the
college’s metrics, the task force reviewed performance measures from other colleges and considered
recommendations from the Educational Affairs, Student Development, Administrators’ Council and the
Executive Staff. The proposed metrics were reviewed by all of the senates, endorsed by the Governance
Coordinating Council and approved by the Board of Trustees. The college has captured the metrics and
has begun obtaining trend information that will help set targets. This initiative is continuing to progress
and will help address the areas of opportunities related to metrics and targets.

Governance
During the 2006-2007 academic year, the College of Lake County AQIP Governance Team was formed
to review the college’s current governing systems and make recommendations for improvements. The
college community experienced several transitions in executive level leadership during a three year
period that prompted this effort to review the governance structure to ensure decision making in a shared
governance model is as inclusive and transparent as possible. The Governance project recommendations
focused on four areas: revision of the Governance Handbook, communication structure, charter
revisions, and organizational changes.

One of the outcomes of the project is the reorganization of the Governance Organizational chart which
provides a formal structure and reporting guidelines for the college’s commissions and committees (See
Appendix A). The governance structure is designed to encourage participation by employees in decision-
making processes, foster college-wide collaboration, improve communication, and accomplish tasks in an
efficient manner. The establishment of a project matrix serves as an important communication tool for the
college community. The matrix contains up-to-date information about projects and issues discussed by
each commission and committee. The matrix is maintained by the Office of the President, updated on a
monthly basis, and is reviewed monthly by members of the Governance Coordinating Council. The matrix
is also posted on the Intranet which can be accessed by college employees. In addition, in order to
enhance communication, a “governance” website is created on the Intranet to provide access to meeting
schedules, minutes and charters for all the senates, commissions and committees.
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The new governance structure is helping to address some of the areas of opportunities related to
obtaining input from internal stakeholders, communication flow, and processes for making decisions. The
implementation of the structure is continuing as some of the new commissions and committees are in the
process of creating their charters.

Assessment of General Education Learning Outcomes
Assessment of general education learning outcomes was one of the first AQIP projects that went from
2003 through 2006. This project included development of an assessment plan for general education and
career programs as well as assessment results of student learning in various areas. One
recommendation from the project was to establish a permanent structure for assessment of student
learning to ensure assessment is an ongoing, faculty-led process. The structure was approved by the
college governance system. The 2008 academic year was the first full year of implementing the new
structure. This initiative has helped to address the areas of opportunity related to assessment.

A General Education Task Force continues the work of the former AQIP team. A second task force for
career program assessment will help coordinate the efforts to assess career programs. Faculty positions
with release time exist to help provide leadership for assessment work and to coordinate the various
assessment activities. The positions are outlined in the graphic below and the position descriptions can
be found in section 1P11 of the System Portfolio.
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Campus Safety & Emergency Preparedness
In an effort to respond to some of the trends regarding crisis preparedness and response on college
campuses, the College of Lake County has recently made the following improvements/enhancements.
These improvements are intended to be inclusive of the entire college community to train for and respond
to any crisis situation, whether it is minor or major in nature.

Emergency Preparedness

In July 2008, the College of Lake County Emergency Operation Plan was updated and posted (by
intranet) for all employees and students. This plan includes a basic plan and functional annexes to
respond to any crisis that may occur at any campus location. This plan has been reviewed and endorsed
by the Board of Trustees, local police and fire agencies, and the Lake County Emergency Management
Agency.

Also in the plan is the development of a Crisis Prevention and Intervention Team. This is a group of
college individuals that address students that may be in crisis, and need behavioral counseling and
discipline. Also, the plan includes fire drills, severe weather drills, and at least one annual crisis exercise.

The college has a public announcement system installed on the Grayslake Campus and systems have
been recently installed for the Southlake and Lakeshore Campus. The college is working to purchase
and install a mass notification system that is designed to utilize e-mail, text and voice messaging, and
paging to alert students, staff and faculty members of emergency information and instructions.

Campus Security

In October 2008, the College of Lake County Campus Safety Department changed to the College of Lake
County Police Department. This was a 2-year process that included the approval of the College
employees, students, and Board of Trustees. As a result, the department now has police officers that
carry firearms, go through firearms training 4 times/year, and follow numerous procedures developed
according to CALEA standards (including Response to Resistance, Public Complaints, and
Firearms/Ammo Use).

In addition, to the enhancements that have been made, the CLC Police continues to help students and
employees protect themselves by providing programs and services such as Campus Watch (a crime
prevention program), 24-hour a day escort service, campus phones, alarm systems and emergency call
boxes.

Facility
A comprehensive assessment of the facilities at CLC was identified as an AQIP project during the fall
2006 semester. The college worked with a consultant (Parsons) to conduct a comprehensive assessment
of all the college buildings at the Grayslake, Lakeshore and Southlake campuses. The assessment
included a study of the physical conditions, needs, scope of rehabilitative work, schedule and cost
estimates for buildings and major equipment. They entered facility assessment data into a database
(COMET) and produced a Facilities Condition Index (FCI). The Facilities Department and supervisors
have been trained on the electronic database, COMET.

The Assessment and the Database will allow the college to develop systematic preventive maintenance
and replacement schedules and provide a tool for developing short-and long-term budget projections for
maintenance and replacement of major systems and facilities. The next step is to utilize this Assessment
database as a budgeting tool for future projects, e.g., capital improvement projects and have the COMET
system interface with CLC’s work order database.


